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EUROPE AND CENTRAL ASIA REGIONAL CONFERENCE ON PLANNING, DEVELOPING AND SUPPORTING THE SOCIAL WORK AND SOCIAL SERVICE WORKFORCE
November 21, 22, 23, 2018
Bucharest, Romania

PROVISIONAL Agenda 


Day I, November 21, Wednesday

	8:00-9:00
	Registration/Coffee-Tea

	9:00-10:00
Palatul Nou al Bancii Nationale a Romaniei, Str. Doamnei
	Opening Ceremony – moderated by Gabriela Coman, President, National Authority for the Protection of Child’s Rights and Adoption, Ministry of Labour and Social Justice, Romanian Government
Introductory remarks: 
1. Lia Olguța Vasilescu, Minister of Labour and Social Justice, Government of Romania
2. Afshan Khan, Regional Director, UNICEF, Europe and Central Asia Regional Office 
3. European Commission representative TBC
4. High level Foundation TBC


	10:00-10:45

	Keynote Speech
Planning, developing and supporting the social work and social service workforce – importance of investing in the workforce based on the experience of Scotland.
Iona Colvin, Chief Social Work Adviser, Scottish Government 

	10:45-11:30

	Overview of the current situation in the region concerning social work/social service workforce (based on the case studies and desk review) and overview of regional monitoring framework for investing in the workforce
Aaron Greenberg, UNICEF ECA RO, Regional Adviser, Child Protection
Joanna Rogers, Consultant, OPM/P4EC consultancy group

	11:30-12:00
	Break (Coffee-Tea)

	12:00-13:00
	Discussion: Defining the workforce in the Region
Based on the proposed call to action and regional monitoring framework, themes to include: defining the workforce, statutory social work workforce, wider social service workforce, allied professions, key functions and competencies

	13:00-14:00
	LUNCH 

	14.00-15.00
	Tour of the conference venue 

	15:00-16:45
Hotel Sheraton
Calea Dorobanti 5-7
		5 Parallel Breakout Sessions[footnoteRef:1]: Identifying ways of addressing ongoing challenges across  [1:  Each thematic breakout session on days 1 and 2 will have presenters and a moderator drawn from the country delegations, invited experts and other conference participants. The next version of the agenda will have more details.] 

different thematic areas on planning based on sharing and analysing 4 case studies and 
other regional country experiences. 



	Theme 1: Financing the workforce and ensuring 
supply meets demand
	Theme 2: Inter-sectoral planning – short medium long-term

	Theme 3: 
Planning the workforce in 
Child protection


	Theme 4: Planning the workforce in Youth services and Justice

	Theme 5: Planning the workforce in Health and Education 








	16:45-17:00
	Closure of Day 1 
Closing remarks by Gabriela Coman, President, National Authority for the Protection of Child’s Rights and Adoption, Ministry of Labour and Social Justice, Romanian Government 



Day II, November 22, Thursday

	8:00-9:00
Hotel Sheraton
Calea Dorobanti 5-7
	Registration/ Coffee-Tea

	9:00-9:30
	Opening of day 2 - Moderated by representative of the Global Social Services Workforce Alliance 
Synthesis of key points from 5 breakout sessions

	9:30-10:15
	Keynote Speech  	
Planning, developing and supporting the social work workforce – importance of investing in the workforce
Henrik Ingrids, Head of Section, Division of EU and International Affairs, Ministry of Health and Social Affairs, Swedish Government 
Elena Solomonesc, Secretary of State, Ministry of Labour and Social Justice, Romanian Government

	10:15-11:30
	Panel Discussion I:  Overview of four country case studies
Themes: defining the workforce; counting and monitoring; planning for new policies, roles and responsibilities, inter-sectoral planning, funding, legislation; developing the workforce
Panel Participants: representatives from
Representative of Romania delegation TBC (20 minutes)
Representative of Albania delegation TBC (20 minutes)
Representative of Georgia delegation TBC (20 minutes)
Representative of Kazakhstan delegation TBC (20 minutes)

Discussion (40 minutes)

	11:00-11:30
	Break (Coffee-Tea)

	11:30-12:15
		Panel Discussion I:  Overview of four country case studies (continued)





	12:15-13:00
	Keynote Speech  	
Developing the workforce – core competencies in social work education and in training for non-social work workforce – regional perspective
Darja Zavirsek, President of the European sub-regional Association of Schools of Social Work, Chair of the Department of Social Justice and Inclusion, Faculty of Social Work, University of Ljubljana, Slovenia TBC

	13:00-14:00
	LUNCH

	14:00-14:45
	The role of the workforce in challenging and changing social norms contributing to exclusion and violence 
Presentation on the wider social service workforce and Communication for Development – preliminary findings from regional review
Oxford Policy Management Consultants and Mario Mosquera, ECA Regional Adviser C4D 

	14:45-16:45
	3 Parallel Breakout Sessions: Identifying ways of addressing ongoing challenges across different thematic areas on developing based on sharing and analysing 4 case studies and other regional country experiences. 
	Theme 1:
Pre-service education, curriculum development and practice teaching – ensuring relevance
	Theme 2:
Financing in-service training and continuous professional development
	Theme 3: 
Training and educating the workforce to challenge social norms




	16:45-17:00
	Closure of Day 2 – synthesis of key issues from the plenary and panel discussions and outstanding questions, GSSWA 



Day III, November 23, Friday

	8:00-9:00
Hotel Sheraton
Calea Dorobanti 5-7
	Registration/Coffee-Tea

	9:00-9:15
	Opening of day 3 
Synthesis of key points from 3 break out sessions

	9:15-10:00
	Keynote Speech 
A workforce support framework and why it is essential for effectiveness 

	10:00-11:30
	Panel Discussion II:  Overview of key principles for supporting the workforce based on 4 countries case studies and other countries 
Themes: supervision and performance management, career paths for non-professionals and professionals, supporting the wider workforce, professional associations
Panel participants TBC: Representatives of country delegations, invited experts, ECA RO advisers (15 minutes each)
Discussion (30 minutes)

	11:30-12:00
	Break (Coffee-Tea)

	12:00-13:30
	Final plenary and summing up 
Synthesis of the previous sessions

Presenting amended/adjusted Regional monitoring framework and call to action 
Aaron Greenberg, UNICEF ECA RO, Regional Adviser, Child Protection
Joanna Rogers, Consultant, OPM/P4EC consultancy group

Discussion on the call to action led by Romanian Government and other regional Government Representatives 

	13:30-14:00	
	Closing Remarks
1. TBC
2. TBC
3. Peter Build, Country Representative for Romania, UNICEF 
4. Gabriela Coman, President, National Authority for the Protection of Child’s Rights and Adoption, Ministry of Labour and Social Justice, Romanian Government 

	14:00-15:00
	LUNCH

	15:00-18:00
	Field visit to university 
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